MANAGEMENT DECISION DOCUMENT

DATE:
 

Procurement Unique Identification Code: (Assigned by CAAS Coordinator) 

MEMORANDUM FOR (Office Symbol of Approving Authority)
SUBJECT:
  Professional and Management Support Services for …

1.   Purpose. To obtain approval of the requirement for a proposal for subject services.

2.   Discussion.

a. The statement of work is provided (Encl 1).

b. Example:  The U.S. Environmental Protection Agency (EPA) is responsible for proposing and enacting National Emission Standards for Hazardous Air Pollutants (NESHAPs) pursuant to Section 112(d) of the Clean Air Act (CAA).  The purpose of these NESHAPs is to reduce the emissions of hazardous air pollutants (HAPs) that are harmful to public health and welfare, and the environment.  Several NESHAPs have already been finalized with many more scheduled to be promulgated and finalized over the next two years.  The categories of NESHAPs of primary concern to the Department of Defense (DoD) involve the manufacture and coating of materiel. The most common compliance method for these types of NESHAPs requires the purchase and installation of costly, state-of-the-art control technologies.  In addition to the annual operation and maintenance costs associated with operating these control technologies, there are extensive record keeping requirements associated with NESHAP compliance.  Installation record keeping costs are estimated to range from $100K to $1M dependent upon the number of NESHAPs with which an installation must comply.

c. Objective: The objective of this task is to provide contractor support for _______________________________________________________

d. This contract will not duplicate prior or ongoing in-house or contract efforts.

e. This effort is not an inherently Governmental function as defined in                             Appendix A of OFPP Policy Letter 92-1, titled “Inherently Government Function.”   Adequate in-house resources do not exist to perform the work and meet the necessary schedule.   This service cannot be conducted in-house as our current staff is unable to provide the level of expertise and experience required.  Therefore, this approach is more cost effective.

f. Method of Contracting.  _______________________.  The suggested source(s) is                         .  The period of performance for this effort is ____________.
g. Description of Control Procedures.  

     (1)    Qualitative measures will be used to evaluate the effective performance by the contractor.    The contractor’s progress and quality of work will be assessed based on the schedule for which the requirements are completed.

(2) Name, Organization, and Telephone Number of Command Point of Contact is 

     (3)    Proposed organizational make-up of progress review group.   The COR will review work and approve the monthly reports.  

      h.    Anticipated Total Cost.  The estimated total cost of this effort is $__________. 

l. Funds Availability.  Example:  FY03 OMA pollution prevention funds are currently available to award this task.  The Army Acquisition Pollution Prevention Program has provided funding to support the SBCCOM P2 in Acquisition Program. 

j. Federal Supply Class (FSC) Code.  The recommended FSC Code is R___, EOR Code: _____. 

3.    Coordination.  The proposed contract will be coordinated with the Contracting Officer, Robert Morris Acquisition Center and Legal Council.  The proposed contract has been coordinated with ________________, CAAS Coordinator:

/S/

_____________________   


CONCUR /NONCONCUR

​​​​​​​​​​​​​​​​​​Requiring Activity CAAS Coordinator  

4.    Recommendation.  Recommend the requirement for the proposed contract be approved.


Encls





____________________  

As stated




Procurement Initiator 


APPROVED                 

    
______________________

DISAPPROVED           


Team Leader or Approval Authority

